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SourcePlus BI: Enhancing Performance Through 
Business Intelligence and Benchmarking

Developed by industry experts, SourcePlus BI is a powerful, Web-based business 
intelligence and reporting solution designed to provide you with instant access to 
the data you need to make more timely and informed business decisions. With 
comprehensive analysis and robust reporting capabilities, SourcePlus BI puts your 
facility’s clinical and financial information at your fingertips - empowering you to make 
proactive, strategic decisions.

No more running multiple reports, sifting through stacks of paper or crunching 
numbers in spreadsheets - SourcePlus BI makes finding answers to tough questions 
easy. With SourcePlus BI, you can access and analyze clinical and financial data from a 
high-level view and drill down to view your data in greater detail.

Powerful business analytics and reporting
With SourcePlus BI, you will have access to a powerful Web-based business analytics 
and reporting system that enables your facility to:

Make more timely and informed business decisions•	

Improve profitability and clinical efficiency•	

Create accurate Board reports in minutes•	

Negotiate better managed care contracts•	

Optimize inventory levels and pricing•	

Identify clinical risks, trends and anomalies•	

Benchmark performance versus your true peers•	

Forecast future center performance•	

Robust clinical and financial benchmarking
SourcePlus BI also provides national clinical and financial benchmarking — the 

information you need to compare your facility’s performance against similar facilities. 

Unlike other benchmarking programs, SourcePlus BI gives you:

Automatic and timely data collection•	

Standardized data•	

Advanced data filtering capability•	

Greater level of detail•	

Side-by-side comparisons•	

SourcePlus Products and 
Services: Solving problems and 

boosting performance

The SourcePlus suite includes a wide 

array of add-on modules, products 

and services that add value to our core 

information management systems and 

further enhance  facility management, 

clinical  efficiency and profitability. With  

our integrated SourcePlus Products, 

your surgical facility can leverage 

the best tools available to ASCs  and 

specialty hospitals.

Benefits include:

�Improve service to patients  •	
and physicians

�Optimize reimbursement  •	
and cash flow

Improve clinical documentation•	

Boost staff productivity•	

Reduce staff and supply costs•	

Improve decision-making•	
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SourcePlus BI: Value-driven business intelligence 

Analysis cubes: Flexible reporting and analysis
With SourcePlus BI, your facility’s data is extracted on a scheduled basis and transferred 
in an encrypted format over the Internet to a secure data center where it is restructured 
into “data cubes” that can be easily interpreted. Data cubes are powerful packages of 
processed data that provide flexible reporting and analysis capabilities across key areas of 
your business.

Financial Analysis Cubes
The SourcePlus BI financial analysis cubes help you maximize your cash flow by analyzing 
your charges, payments and write-offs; while trending your A/R balances and tracking 
under or overpaid cases.  With this type of information at your fingertips, decision makers 
can focus on running their business, rather than chasing data. 

Billing and Collections•	

Accounts Receivable•	

Reimbursement Analysis•	

Case Analysis•	

Clinical Analysis Cubes
The SourcePlus BI clinical analysis cubes allow users to track and trend direct costs and 
clinical inefficiencies.  Unlocking this information gives users the ability to make more 
timely and informed business decisions around key clinical metrics.

Cost Analysis•	

Clinical Statistics•	

Inventory Analysis•	

Scheduling Analysis•	


